QUALITY POLICY
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In an Algerian higher education landscape - shaped by deep transformation like digitalisation, University 4.0,
internationalization, student entrepreneurship, and strenglhened socio-economic partnerships—quality
management arise as a critical lever of innovation, institutional performance, and stakeholders’ satisfaction.
* Our Commitment

We are firmly committed to implement a Quality Management System (QMS) in line with ISO 9001:2015.
Anchored in national legal and regulatory frameworks, this commitment seeks to:

- deliver an academic and scientific experience of excellence that meets the Students, Faculty and staff,
Socio-economic partners expectations.

- while remaining agile and responsive to the dynamic transformations of higher education in Algeria.

+ Strategic Objectives

To realize this vision, we pledges to develop and execulte action plans geared toward achieving the following
strategic objectives:

1. Effective Governance: Establish transparent and accountable governance mechanisms to ensure the sound
management of institutional resources.

2. Pedagogical Excellence: Continuously enhance teaching quality through innovative, market-responsive
curricula and learner-centered pedagogical approaches.

3. High-Quality Research: Foster a research environment that promotes innovation, encourages publication
in internationally recognized journals, and supports the professional development of researchers.

4. Relevant Societal Engagement: Strengthen collaboration with socio-economic stakeholders to actively
contribute to sustainable development.

5. Ethies and Integrity: Promote, raise awareness of, and provide training on ethical principles and integrity
across all educational and administrative practices.

6. Stakeholder Satisfaction: Implement proactive mechanisms for listening to, assessing, and responding to
the needs and expectations of students, staff, and external partners.

+  Shared Responsibility

The success of the QMS depends on the collective commitment and active participation of all members of the
of the entire University Centre community. Fach department is expected to identify aspects of its aclivities
that contribute to quality improvement and to continuously monitor measurable indicators to enhance the
value delivered to the stakeholders.

+ QMS Leadership

To support this initiative, I hereby delegale Lo the Quality Manager the full authority, and prerogatives

necessary Lo:

* Lead the implementation of the QMS in accordance with 1SO 9001 requirements.

« Coordinate quality-related actions to maximize their effectiveness.

+ Monitor institutional performance indicators.

« Promote and disseminate the QMS to promote a culture of quality throughout the institution.

Periodic evalualion meetings will be held al the departmental and institute levels, complemented by an
annual management review at the central administration level to assess progress toward qualily objectives
and idenlify opportunities for continual improvement. All members of the universily communitly are
encouraged Lo aclively engage in this endeavour, Lhereby ensuring the long-term sustainability and
excellence
of our institution.




